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at the time of this writing. By maintaining communication 
with the AOR through the aforementioned collection 
methods, students attending MGT 585 Contingency 
Engineer Command Course, heard presentations from the 
577 EPBG and the 777 EPBS in Afghanistan discussing the 
purpose, mission, roles, and C2 challenges associated with 
this new organizational construct. In addition to resident 
students, distance learning students from USAFE and 
CONUS participating via DCO were also able to hear and 
dialog with the presenters.

Over the course of this past year, AFIT, in coordination 
with AFCESA, has hosted several webinars and lessons 
learned workshops, and conducted exit interviews with 
redeployed engineers. Table 2 illustrates a representative 
sample of deployed engineers’  observations, challenges, 
lessons learned, suggested skill sets, and predeployment 
training (mandatory and recommended), as received 
through the collection methods mentioned throughout this 
article.

Final Thoughts

Throughout Operations Iraqi Freedom and Enduring 
Freedom, several engineer hot topics have moved to 
the forefront, such as airbase opening; BOS-I/SAA; joint 
integration of engineer organizations; Counter-IED sup-
port; and engineer support in irregular warfare/counter 
insurgency operations. While engineer interest items may 

change based on the type of conflict we find ourselves 
engaged, the need for rapidly transitioning observations 
from the field to the classroom and training sites will 
remain constant. Gen Stanley A. McChrystal, Commander, 
U.S. Forces – Afghanistan, recently stated, “We are going 
to win here by being smart, experienced, and focused. We 
will lose here by being obtuse, always-new-to-this fight 
(inexperienced), and not formed as a team of dedicated 
professionals.”

Maj Stoppel is a course director and instructor at The Civil 
Engineer School and also serves as a facilitator at the Joint 
Engineer Operations Course.

Table 2. Sample results yielded from implementing discussed collection methods.
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In declaring July 2009 to July 2010 as the “Year of the Air 
Force Family,” the Secretary of the Air Force, Mr. Michael B. 
Donley, and the Chief of Staff of the Air Force, Gen Norton 
Schwartz, challenged the Air Force to initiate programs 
to assess gaps, and look for better ways to support and 
improve the lives of Air Force families and single Airmen.

Civil Engineering’s “Building Thriving Housing Communities 
Strategy” answers this challenge. The strategy was unveiled 
at the Professional Housing Management Association - 
Professional Development Seminar XXII in February 2010 
by Maj Gen Timothy Byers, The Civil Engineer.

For Air Force housing professionals, the concept of a “sense 
of community” is not new. Programs in Civil Engineering 
have led the change with affordable and updated housing 
facilities through the housing privatization, MILCON, and 
O&M programs.

In developing the strategy, Civil Engineering’s housing 
experts defined a “thriving community” as a safe, 
secure place for Airmen and their families to 
work, live, and play comfortably, with access to 
quality schools, healthcare, child care, dining, and 
other support services. 

The strategy’s vision is to develop and promote 
an Air Force-unique sense of community on our 
installations.

The strategy’s action plan is divided into four 
objective areas:

•	 Housing Community Focused Policies
	 Modify and build on existing policies to 

make Civil Engineering housing programs 
promote and support the Air Force’s 
sense of community and provide respon-
sive customer service.

•	 Aggressive Communication and 
Marketing Strategy

	 Put customers first by providing all cur-
rent and potential customers with proac-
tive and consistent messaging to ensure 
they receive targeted communications 
about available housing options.

•	 Effective Training and Education Programs
	 Ensure all stakeholders receive enhanced training 

and education that is supportive of their needs 
and communicates the same set of standards for all 
involved in housing. 

•	 Executable Housing/Dorm and Community 
Amenities Facility Program

	 Provide quality houses, dormitories, and com-
munity amenities (e.g., parks, playgrounds, running 
trails, community centers, pools, etc.) that create 
an inclusive environment where Airmen and their 
families want to live.

As 2010 continues, Civil Engineering is committed to the 
success of the Building Thriving Housing Communities 
Strategy, in this Year of the Air Force Family and beyond. 
Delivering superb housing support to Airmen and their 
families ensures that we “Build to Last … Lead to Change.” 

Ms. Teague is a contractor providing support to the Housing 
Operations Program, the Office of The Civil Engineer, the 
Pentagon, Washington, D.C.

Civil Engineering’s Building Thriving Housing Communities Strategy supports Airmen and their families in the “Year of the Air Force Family” and beyond.
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Transcripts Document Now Available

AFIT’s 2008-09 OIF/OEF CE Post Deployment 
Interviews & After Action Report can be downloaded 
from AFCESA’s Observations, Innovations, and 
Lessons Learned CoP. The document contains 20 final-
ized transcripts by recently deployed civil engineers 
serving as deployed commanders, programs and 
operations flight chiefs, and force beddown providers 
or on facility engineer teams, joint staffs, and provin-
cial reconstruction teams. The interviews cover topics 
such as engineer challenges, lessons learned, and 
suggestions for improving predeployment education 
and training.


